


Dear Friends,

“Continual improvement is an unending journey.” –Lloyd Allen Dobyns, Jr. 

Hence, the journey for the Lutheran Home and Harwood Place continues. It is with gratitude that 
we share this Annual Report for 2009.

Like so many other businesses and individuals, 2009 was a year of significant transition for our 
organization. The turbulent economy offered both opportunity and challenges.  Our CEO, Bob Pieters, 
retired in June resulting in a change to the organization’s leadership. We shifted focus away from campus 
expansion to quality and process improvement. Yet amidst all these changes we often took time to reflect 
and give thanks for your support and for what you have helped us to accomplish.  

Your generosity is the “difference maker,” creating that margin of possibility that allows our dreams to 
come true and makes our mission a reality. We are grateful for each gift we receive because they all work 
together to help our organization provide compassionate, quality care. 

In this report you will read how your support impacted our important work. You will also learn about 
some key accomplishments during 2009 that have made us proud. But most importantly, we hope  
that you feel our deep appreciation for your support and involvement with the Lutheran Home and 
Harwood Place.  

Thank you for sharing our journey. There are so many ways your 
support directly impacts the lives of our residents. Thank you.

Scott McFadden 
President and CEO 
Lutheran Home & Harwood Place	

Heidi Mayer 
Executive Director 
Lutheran Home Foundation

Our Journey

What if we were the best at everything we do, what would we look like? 



Each gift, whether large or small, makes a difference. Your donations support 
a wide range of services and programs that touch the lives of our residents. In 
2009 some of the major milestones that your gifts helped make a reality were:

•	Four additional tub room makeovers were completed, each providing a  
much more dignified and relaxing bathing experience for our residents  
(a $200,000+ project);

•	The Lutheran Home’s rehabilitation unit underwent a significant face-lift 
that included updating the flooring, wall covering, common areas, and 
resident rooms (a $450,000 project);

•	The education of 30 employees was supported through our Plautz 
Scholarship program (a $30,000 investment);

•	The Quality Assurance Fellowship was implemented (a $100,000 donation);  

•	A new motor coach was purchased with the help of the special  
voice auction at the 2009 Monarch Ball (a $110,000 project).

Most importantly, in 2009 your gifts made our mission possible. Did you know that nearly half 
of the residents living on our Lutheran Home campus have outlived their financial resources and 
rely on Medicaid to pay for their care?  Because Medicaid covers only a portion of the actual cost 
of their care, in 2009 alone we provided over $4 million in 
unreimbursed charity care to bridge the Medicaid gap. We 
expect the Medicaid shortfall to be even more challenging 
in 2010.  

2009 Donor Impact
I thank my God upon every remembrance of you.  -Philippians 1:3 

With the help of the Plautz Scholarship fund, recipients Sheri  
Polczynski (left) earned a Masters is Business Management from 

Cardinal Stritch University, Bola Coker (center) earned a Bachelors 
of Science in nursing from Concordia University, and Allison Katula 

(right) earned a Masters of Science in Nonprofit Management and 
Leadership from the University of Wisconsin-Milwaukee.

A total of 6 tub room 
makeovers have improved the 

bathing experience for each 
resident at Lutheran Home.



Statement of Operations

All areas of the Lutheran Home rehabilitation 
unit were remodeled including individual rooms, 
hallways, the dining room, and sunroom. There were 
over 500 short-term stay residents in 2009 that 
enjoyed the newly remodeled rehabilitation unit.

Every day you may make  
progress. Every step may be fruitful.  
Yet there will stretch out before you an  
ever-lengthening,  
ever-ascending,  
ever-improving path.  
You know you will never get to the end  
of the journey. But this, so far from  
discouraging, only adds to the joy and  
glory of the climb. 

-Sir Winston Churchill

LUTHERAN HOME AND HARWOOD PLACE 
(combined)

REVENUE		  2009
Client Revenue		 $23,230,000  
Other Operating Revenue		  3,837,000 
Total Revenue 		 $27,067,000 

OPERATING EXPENSES		  2009
Client & Client Related Services		 $12,505,000  
General Services 		  8,942,000 
Other Operating Expenses		  4,886,000
Total Expenses 		 $26,333,000

OPERATING INCOME (Loss)		  734,000

Non-Operating Gains (Losses)		  721,000

Excess (deficiency) of revenues 		
over expenses		  1,425,000



Statement of Operations

The new Lutheran Home motor coach was  
put into service in December thanks in part 

to funds raised at the annual Monarch Ball. 

Grants

2009 Financial Highlights

ASSETS 	 2009 
Current Assets 	 $7,069,882
(Includes cash, investments, accounts  
receivable and various short term assets)
Property and Equipment, net 	 655,600 
Other Assets 	 0  
Total Assets 		  $7,725.482

LIABILITIES AND NET ASSETS
Current Liabilities 	 $ 55,393 
(Includes accounts payable, accrued expenses  
and various short term liabilities) 
Due to Affiliate	  (165,258) 
Deferred Revenue 	 0
Long Term Debt 	 0  
Total Net Assets 	 7,835,347  
Total Liabilities and Net Assets 		  $7,725,482 

Contributions

Events

Bequests

Revenue

Investment 
Income

LUTHERAN HOME FOUNDATION, INC.

REVENUE		  2009
Contributions		  $349,730  
Bequests		  48,267 
Events		  123,113 
Grants		  2,200 
Investment Income		  737,252
Total Revenue 		  $1,260,562 

EXPENSES		  2009
Fundraising Expenses		  $220,075  
Management  
   & General Administrative		  44,971
Total Expenses 		  $264,996 



2009 Highlights

Newly remodeled dining room at Harwood 
Place has a Tuscan villa theme.

Robert Pieters, CEO, retired in June after  
faithfully serving more than 20 years of  
combined Board and Staff service. Bob led the 
organization through many changes and set the 
stage for our future success.

For the third straight year, the April 2009 state 
survey at the Lutheran Home resulted in no 
clinical deficiencies. 

Throughout 2009, the Lutheran Home  
maintained a “5 Star” rating by CMS (Centers 
for Medicare and Medicaid Services). Of 56 nursing homes in the  
Milwaukee area, six had an overall rating of five stars, which indicates the 
highest possible rating for quality care.

The Lutheran Home’s Ladies Auxiliary hosted its first annual benefit fashion show and luncheon  
that attracted 160 guests.

Over 350 volunteers from the Lutheran Home and Harwood Place donated 17,308 hours of  
service in 2009!

Harwood Place celebrated its 20th anniversary  
in a completely updated dining room  
and adjacent common areas.  

Our 91% employee retention rate is remarkable  
(the average retention rate for long-term care facilities 
is only 50% - 60%). The benefit of this achievement 
is the continuity that we are able to provide at all 
levels of nursing care.

Lutheran Home nursing staff play  
a key role in our “5 Star” rating.



Leadership
Lutheran Home  
Board of Directors
Robert E. Schmitt, Chairman
Mary F. Buestrin, Vice Chairwoman
Dale F. Guenther, Secretary
Thomas E. Balgeman, Treasurer
Duane H. Bluemke
William F. Bruss 
Dr. Patrick T. Ferry
James N. Keck, Jr. 
Sherrill L. Marrs
William Martens, M.D.
Rev. Dr. Ronald E. Meyer
Lawrence E. Sohn 
Christine A. Specht
Dale E. Van Dam 

 

Harwood Place  
Board of Directors
Shawneen M. Schmitt, 
	 Chairwoman
Timothy T. Seider, Vice Chairman
Donald Schwerin, Treasurer
Christine Dolhun
Donald A. Hackbarth, Jr., M.D.
Ronald E. Maassen
Martin J. Schreiber
Darryl W. Winston

Lutheran Home Foundation 
Board of Directors
Paul S. Rosenberg, Chairman
Rev. Randolph H. Raasch,  
	 Vice Chairman 
Sherrill L. Marrs, Secretary
Deborah L. Schmidt, Treasurer
Robert F. Barkow 
David F. Brandt
Curtis C. Gielow
Norman R. Jensen
Carole A. Schmeda
Paul A. Schreiber 

Leadership Team
Scott McFadden, President & CEO
Heidi Mayer, Executive Director 
	 Lutheran Home Foundation
Eileen Hayes, Administrator & COO
Brian Blank, Chief Financial Officer
Allison Katula, Vice President, 
	 Harwood Place
Sharon Braun, Vice President,  
	 Employee Services
Mary Swoboda,  
	 Vice President, Quality
Julia Carpenter,  
	 Director of Marketing
Mark Rose, Facilities Director

Trust in the Lord  
with all your heart 
and lean not on your 
own understanding; 

in all your ways  
acknowledge him, 
and he will  
direct your paths. 

-Proverbs 3:5-6
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comprise a faith-based family of services dedicated to meeting 
the ever-changing physical, emotional and spiritual needs  

of older adults, including their families, 
with a variety of distinctive housing and care options.

The Lutheran Home, Inc.
7500 West North Avenue
Wauwatosa, WI 53213-1717
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